Special Meeting Agenda
CALIFORNIA Date: Monday, November 30, 2020
Time: 2:00 p.m.
Zoom Meeting ID: 946 8691 2354
PROGRAM
The meeting will be available at both regional consortium locations via Zoom ID 946 8691 2354
Allan Hancock College, 800 S. College Drive, Santa Maria, CA 93455
Lompoc Adult School and Career Center 320 North J Street, Lompoc, CA 93436

Northern Santa Barbara County Adult Education Programs Consortium
Board Members: Dr. Sofia Ramirez Gelpi (AHC), Margaret Lau (AHC), Elaine Webber (LUSD), Brian Jaramillo (LUSD)
Meeting Chair: Dr. Sofia Ramirez Gelpi
Call to Order
Roll Call & Establishment of Quorum
Approval of Agenda as Presented
Public Comment and Entity Comment
This section of the agenda is intended for members of the public to address the board on items involving
regional Adult Education. Public comment not pertaining to specific agenda items is welcome under public
comment. Testimony on specific agenda items will be welcome during consideration of the item by the
Consortium Board.
5. Action Items
5.1 Approval of the July 1, 2019 to June 30, 2020 Instructional Hours and Expenses by Program Area
A recommendation that the consortium board approve certification of the July 1, 2019 to June 30, 2020
Instructional Hours and Expenses by Program Area.
5.2 Approval of the 18/19, 19/20, and 20/21 Member Expense Report (Q1).
A recommendation that the consortium board approve certification of the 18/19, 19/20, and 20/21
Member Expense Report (Q1).

P WNR

6. Adjournment
The next regular meeting of the consortium will be held on Thursday, February 25, 2021.

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please
contact Marina Washburn at (805-922-6966 x 3588). Please make requests 48 hours prior to the meeting in order to
make reasonable arrangements to ensure accessibility to this meeting.

*Public comment forms are available at the meeting. If you are unable to attend and wish to make public comment,
contact Marina Washburn at (805-922-6966 x 3588). The CAEP Consortium Public Meetings are scheduled alternate
fourth Thursdays of the month at 3:00 pm.

Zoom Topic: CAEP Meeting ID 946 8691 2354 Meeting URL: https://cccconfer.zoom.us/j/94686912354

Phone one-tap: US: +16699006833,,96046898402# or +12532158782,,96046898402#

Join by Telephone — For higher quality, dial a number based on your current location.

Dial US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 312 626 6799 or +1 646 876 9923 or +1 301 715
8592

International numbers Skype for Business (Lync) https:// cccconfer.zoom.us/skype/96046898402



11/3042020 MR CAEP Program Area Reporting: 2019-20 Allan Hancock Joint CCD

Preview & Submittal

Submittal

2019-20 Program Area & Leveraged Funds
Submitted

Member Representatives
Dr. Sofia Ramirez Gelpi Ph_D.
Margaret Lau

Marina Washburn

Hours of Instruction

Q1 - Q4 Hours of

CAEP Program Area Imstruction

ABE JASE 26675
ESLEL Ciuics 151160
AND 57813
K12 Success 0
Short Term CTE 1]
Workforce Reentry 41654
Pre-Apprenticeship [i]
Total 277302 Hours

Leveraged Funds by Program Area

https: {fprod.nova. ooocs. edufca ep/prog ram- area-reports/ 4056/ 116/ 20 20/preview MorPrint=true




11302020 NOWA: CAEP Program Area Reporting: 2019-20 Allan Hancock Joint CCD

Short
ESLJEL K12 Term Workforce Pre-

Fund ABEASE Civics AWD Success  CTE Reentry  Apprenticeship Totals
California Adult
Education 45243 BAD 4351815 50 &0 S0 52419% 50 4837801
Program
CalWORKs 50 20 S0 50 50 50 0 50
MonCredit 5211134 $923,679 §13,923 0 S0 4303914 %0 $1,457,650
Perkins S0 &0 1] S0 &0 50 %0
LCFF 0 %0 50 &0 50 50 0 0
Fees 1] S0 S0 &0 &0 &0 50 S0
KiZ Adult Ed
Jail Funds 50 S0 50 &0 S0 S0 50 S0
WIOA N 50 S0 &0 50 50 S0 0 0
Contracted
ey 50 S0 S133.8% 50 50 50 40 $133,895
Donations £13 957 $13957 &0 &0 &0 £13,957 50 541871
Comm. College
Supportive 55T, 5ED $115919 457,960 1] S0 5115919 ] 4347758
Services

Totals $526,931 51,410,370 5205,779 40 0 $675,786 $0 52,818,866

Certification

01 Allan Hancock College Consortium - Primary Contact
Dr. Sofia Ramirez Gelpi Ph.D.
Dean, Academic Affairs
sgelpii@hancockcollege.edu
Marina Washburn
Director
marina washburn@hancockeollege.ady

hittps: /iprod_newva. cocon. eduf caep/progranm- anea-reports/ 4056/ 116/ 2020/preview MarPrint=true



11/30/2020 NOWA: CAEP Program Area Reporting: 2019-20 Allan Hancock Joint CCD

Californi o
Community | IN® VA

COI.].EEES PLAN. INVEST. TRACK.

2008 California Community Colleges

NOVA Site Version: 4.6 T-13-g o Biefal

hittps: ffprod. nova. coocs. eduf caep/program- area-reports/ 4056/ 116/ 2020/preview MorPrint=true 33



11/27/2020 MOAE: CAEP Program Area Reporting: 2019-20 Lompoc Unified

@ HOVA will be down for scheduled maintenance starting Nowember 27th at 7:00 PM (P5T) and will be back online Movember

b at 9 PST).
Preview & Submittal 29th at 9:00 AM (PST)

Submittal

2019-20 Program Area & Leveraged Funds
Submitted

Member Representatives

Margarita Reyes 3346417

Lompoc Adult School and Career Center Elaine Webber
Brian Jaramilla

John Grelck IV

Hours of Instruction

Q1 - Q4 Howrs of

CAEP Program Area Instruction
ABERSE 30475
ESLEl Civics 217848
AWD i
K12 Success ]
Short Term CTE B50T
Workforce Reentry 1]
Pre-Apprenticeship Mot Entered
Total 60751 Hours

Leveraged Funds by Program Area

hittps://nova. coccn, edu/cBep/pragrarm-anea-repans/4056/2 4492020/ preview HorPrint =tree




1L/27/2020

MOWR: CAEP Program Area Reparting: 2019-20 Lompae Unified

ESL/EL K12 Short Workforce Pre-
Fund ABEJASE Civics AWD Success  Term CTE Reentry  Apprenticeship Totals
California Adult
EducationProgram | S25%  H2T0 %0 0§36 50 0 $1064807
CalWORKs 50 0 50 0 30 50 50 0
MNonCredit 0 50 50 0 50 50 S0 0
Perkins 50 0 50 0 30 50 50 0
LCFF 0 50 50 0 50 50 S0 i)
Fees 50 S0 s 50 50 50 L] 0
K12 Adult Ed Jail
Funds S0 50 0 S0 S0 50 S0 0
WioAll 50 0 50 0 50 S0 S0 S0
Contracted 50 0% % 50 50 ® 0
Services
Totals %$320,596 5432740 %0 50 %311.361 40 50 $1,064,697
Certification
01 Allan Hancock College Consortium - Primary Contact
Dr. Sofia Ramirez Gelpl Ph.D.
Dean, Academic Affairs
sgelpi@hancockoollegesdy
Marina Washburn
Director
marina.washburn@hancockcollege.edu
Awaiting Approval

Callfomxa N o A

Community e U

CﬂlIEges PLAN. INVEST. TRACK.

MOWA Site Versionz 4. 06,7

0@ California Community Colleges

hittps: {neva. cocen. eduleae B prograrm-area-reparts/ A056/2449/ 2020/ preview HorPrint=troe

3



1L/27/2020 NOWA: CAEP Program Area Reporting: 2013-20 Lompaoc Unified

@ HOVA will be down for scheduled maintenance starting November 27th at 7:00 PM (PST) and will be back online Movember
20th at 9:00 AM (PST].

hittps:fnova. cocco. edufcae pfpragram-area-repamsf 405624492020/ preview HorPrint=tre

33



1L/27/2020 NOAWR: CAEP Consortium Fiscal Reperting 01 Allan Hancodk College Consardum

. NOVA will be dewn for scheduled maintenance starting November 27th at 7:00 PM (P 5T) and will be back online November
2oth at 9:00 AM (P5T).

CAEP Consortium Fiscal Reporting
01 Allan Hancock College Consortium

2020-21 Fiscal Year

Certification

Certification Authority
Sofia Ramirez Gelpi
Dean, Academic Affairs

Quarter 1 5tatus  Quarter 2 States  Quarter 3 Status  Quarter 4 Status
Uncertified Uncertified Uncertified Uncertified

Fiscal Report Submittal Status

Quarter 1 Quarter 2 Quarter 3 Quarter 4
Allan Hamopck Joint CCD Submitted Mot Submitted Mot Submitted Mot Submitted
Lompoc Unified Submitted Mot Submitted Mot Submitted Mot Submitted

Allan Hancock Joint CCD

Allan Hancock Joint CCD Q1 Report (T/1-9/30)

https:/fnova. cooco. edufcaepfiscal-reports/ proposals/ 4056/ 3287y ear=202 L&forPrint=trus e



112712020 MO8 CAEP Consortiunn Fiscal Reporting 01 Allan Hancodk College Consortium

k3 k]

Year to Expended Expended
Date (¥TD) ¥TD of YTD Project  of Owerall Budget
Object Code Expenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries 510,897 510,945 o056%  $109.450 9.98% 558,553

2000 - Non-Instructional 540,904 5179 438 I341% £816,250 5.01% §T75,346

Salaries
2000 - Employee Benefits 516,800 530,656 S4BT 204375 B2 187555
4000 - Supplies and Materials 521,306 §17562 12132% 4175615 1217% 5154309

5000 - Other Operati
perating S4EETD 527375 17T0.48% 4273,750 1705% 5227080

Expenses and Services

6000 - Capital Outlay 50 511,572 (i3 546,289 09 546,789
7000 - Other Outgn 50 S0 1008 =i 1009 50
Indirect Costs 46,768 58,129 B3I 26 581,286 B33% $T4518
Totals §143,365  SZIWETE 626 $1707,015 Ba&% 41563650

Corrective Action Plan

Drue to COVID 19, hiring new staff and launching marketing campaigns were put on hold while programs were
relaunched as ERT. We are currently working on removing registration barriers and developing new student support
strategies to implement in Spring.
Summary of Activities:
Despite the lower than expected enrcliment numbers, most CAEP classes are in session.

Status

Submitted

Allan Hancock Joint CCD Q2 Report (10/1 - 12/31)

hetps:/nova. cooco. edufcaepifiscal-reports/proposals/ 4056/ 3287y ear=202 1 &forPrint=true




112742020 MW CAEP Consortiunn Fiscal Reporting 01 Allan Hancodk College Consortium

k) %

Year to Expended Expended
Date (YTD) YTD of YTD Project  of Overall Budget
Object Code Bxpenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries 535,897 S10,945  3ITOE%E 5109450 2 A% £73.553
2000 ntructional 154459 5122438 1261%% 5816250 1892  See1TH

Salaries

3000 - Employes Benefits £51800 S30656 16RO 4204375 2536 5150575
4000 - Supplies and Materials 43,731 SIT562 M902% 5175615 Mo% 5131884

5000 - Other O ti
Fperene 5153,015 527,375 358.96% 5273,750 35,6 5120,735

Expenses and Services
6000 - Capital Outlay 50 511,572 % 46,269 0% 546,789
T000 - Other Outgo 50 50 1007% 50 1009 50
Indirect Costs 21919 88179 26965 581,286 26.97% $58.367
Totals S460,8M SX2E 676 0152  $L707,015 IWme 51246194
Status
Unsubmitted

Allan Hancock Joint CCD Q3 Report (1/1-3/31)

https://nova.cooco. edufcaepifiscal-reports/proposals/ 4056/ 3287y ear=202 LaforPrint=true




12712020 MOA&: CAEP Corsortiumn Fiscal Reporting 01 Allan Hancodk College Consortium

¥ %

Year to Expended Expended
Date (YTD) ¥TD of YTD Project  of Owerall Budget
Object Code Expenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries 535,897 510945 27O 4109450 28% 473,553
2000 - nst l 5134459  S122438 1261%%  SBI6250 1892%  Se61THl

Salaries

3000 - Employee Benefits £51,800 530696 16E9TR 4204375 25396 S152575
4000 - Supplies and Materials 543,731 517562  MO0M6  $175615 2499 131884

5000 - Other Operati
" peraine 5153015 527375 55E.06% £273,750 55.9% 5120735

Expenses and Services
&000 - Capital Outlay 50 511572 11 546,263 i 546,289
7000 - Other Outgo 50 50 10075 50 100% 50
Indirect Costs 521919 58129 2696F% 581,286 26.97% 559,367
Totals S4E0EX1  S2IEETE 2005F¥E 51,707,015 I 41746,194
Status
Unsubmitted

Allan Hancock Joint CCD Q4 Report (4/1- 6/30)

https:/fnova. coooo. edufcaepdfiscal-reports/ proposals/ 2056/ 32 87year=202 1 &forPrint=true




12772020 MOAE: CAEP Consortium Fiscal Reporting 01 Allan Hancods College Consortium

Yo %
Year to Expended Expended
Date [YTD) ¥TD of YTD Project  of Overall Budget
Object Code Expenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries 535,857 576,615 4685 5109450 28% 573,553
2000- nstructional §154459  S44A.938 3M41% 5816250 1892% 5661791
Salaries
2000 - Employee Benefits 551800 5112406 A608% 5204375 2535 5152575
4000 - Supplies and Materials t437H 5122931 3METE S17SELS 2499 5131834
5000 - Other Operating
- 5153015 4150635 TOESH 437370 559 5120735
000 - Capital Outlay 0 511 572 % 446 289 ;e $46.289
TOO0 - Other Qutgo 50 50 100PG 50 10074 30
Indirect Costs 5215919 556,900 3E.52% 581,286 26.97% 559,367
Totals SAE0EN 51020987 4513% 51707045 e 51246194
Status
Unsubmitted

Lompoc Unified

Lompoc Unified Q1 Report (7/1-9/30)

https:/fnova. oooco. edufcaepdfiscal-reports/ proposals/ 2056/ 32 87year=202 L&forPrint=true




112712020 MM CAEP Consortiumn Fiscal Reporting 01 Allan Hancods College Consortium

% k.

Year to Expendead Expanded
Date (¥TD) ¥TD of YTD Project  of Owerall Budget
Object Code Expenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries SO6EDL 167014 5TB4% 568,055 1445% 5571454

2000 - Non-nstructional s39.621 $65,074 Soogm 4220246 1799%  S1B0/605

Salaries
2000 - Employee Benefits 534,727 560,885 STOM  SaodarT 1141%  5269.700
4000 - Supglies and Materials 512 489 537,287 334% 5149548 B3®% 51370859

5000 - Other Operati
" perating 568,360 5172 349 55.88% 4271,886 2515% 5208,517

Expenses and Services
&000 - Capital Outlay 50 50 100 50 1007% 50
7000 - Other Outgo 1] 50 10096 50 1009 50
Indirect Costs §11950 8§72 175 54.07% 573,918 16.22% 61,508
Totals §263797  S4TSEE4 5543%  $1688,080 15636 51424283
Status
Submitted

Lompoc Unified Q2 Report (10/1-12/31)

htps:/f nova.cooco. edufcaepifiscal-reports/proposals/ 4056/ 3287y ear=202 1 8forPrint=trus




12712020 MNOAE: CAEP Consortiumn Fiscal Reporting 01 Allan Hancods College Consortium

k) %

Year to Expended Expended
Date (YTD) YTD of YTD Project  of Overall Budget
Object Code Expenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries SeEE01 5300625 3213 $66R,055 14483 5571454

2000 - Non-Instructional 39671 5110,173 35 88% $270,296 17.99% 5180625

Salaries
3000 - Employee Benefits SMTW NI JREXE 5304407 1141% 5269,700
4000 - Supplies and Materials 512489 589,729 13529 5149548 B3Te 5137059

5000 - Other Operati
rperating S68360 5149537 4572%  $2TLEBE 25156 5208517

Expenses and Services
&000 - Capital Outlay 50 50 100%% 50 100% S0
7000 - Other Outgo 50 50 1007% 50 100% 50
Indiract Costs 511980 533,263 3605 573,918 1622 $61,908
Totals §263797 5805048 3277 51688.080 15636 51424283
Status
Unsubmitted

Lompoc Unified Q3 Report (1/1-3/31)

https:/fnova. ooceo. edufcaepfiscal-re ports/ proposals/ 2056/ 3287 year=202 L &forP rint=true 7



1L2712020 MR CAEP Consortiumn Fiscal Reporting 01 Allan Hancods College Consortium

% Y%

Year to Expendad Expanded
Date (YTD) ¥TD of YTD Project  of Owerall Budget
Object Code Expenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries 596,601 S46T 639 20.66%%0 %568 055 14.467%% 5571454

2000 - Mon-Instructional 539,621 5165185 2395 $290 246 17993 5180,625

Salaries
3000 - Employee Benefits 534727 5197878 1759 4304407 1141%  5269.700
4000 - Supglies and Materials 512489 SL27,116 98N 5149548 B3%% 51370859

5000 - Other Operati
perating SEEIEH 5163132 41915 45271886 5156 5209517

Expenses and Services
5000 - Capital Outlay 50 50 100F% 50 100% 50
7000 - Other Outgo 0 S0 1007 50 1009 50
Indirect Costs §11950 551,743 2317% 573,918 16.22% 461,908
Totals §263797  $L1TZER1 5% $1,688,080 15636 1424283
Status
Unsubmitted

Lompoc Unified Q4 Report (4/1 - 6/30)

hetps:/nova.cocco. edufcaepifiscal-reports/proposals/ 4056/ 3287y ear=202 1 &forPrint=trus




12712020 MNOA&: CAEP Consortium Fiscal Reporting 01 Allan Hancodk College Consortium

k0 %

Year to Expended Expended
Date (YTD) YTD of YTD Project  of Owverall Budget
Object Code Expenditure  Forecast Forecast Budget Budget Remaining
1000 - Instructional Salaries 596,601 668,055 14465 $668,055 14.45% 5571454

2000 - Non-Instructional $19621  S220246 175%  S220246 1799 18065

Salaries
3000 - Employee Benefits SITIT 5304427 1141%  $304.437 1141% 5269700
4000 - Supplies and Materials 512489 5149548 B3W6 5140548 B35 5137059

5000 - Other Operati
r perstine SE68. 350 S2T1BB6 25.15% £271,886 2515% 209,517

Expenses and Services
&000 - Capital Outlay 50 50 10076 50 1005 30
7000 - Other Outgo 50 50 1007% 50 100% 50
Indiract Costs 511390 573,918 16.72% 573,918 16.27% 461,908
Totals §263,797  $1,688,080 1563% 51,688,080 1563 51424283
Status
Unsubmitted

California i
Community NVA
Cc-llege 3 PLAN. INVEST. TRACK.

2020 @ California Community Colleges
NOVA Site Versior: 4287

https:/fnova. oooco. edufcaepdfiscal-reports/ proposals/ 2056/ 3287 year=202 L&forP rint=true




